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LEAN AND SIX SIGMA APPLICATIONS IN HEALTHCARE 
 
This month our speaker Jonathan Flanders will provide 

an overview of the Juran Healthcare quality management 

system, as well as a brief history of quality improvement 

in the healthcare industry.  will be Participants will learn 

how Juran healthcare consultants have applied Lean and 

Six Sigma principles to design and improve processes to 

include revenue cycle, clinical medicine and patient 

safety.  The scope of the discussion will include small 

urban children’s hospitals, large healthcare systems and 

tertiary care facilities. 
 

 
 

organizations in the areas of Lean and Six Sigma, 

Design for Six Sigma, and Patient Safety. 

 

His specific areas of knowledge and expertise include 

emergency departments, laboratory, revenue cycle, 

medication management, surgical services, outpatient 

clinics, inpatient throughput and flow, and core measure 

performance. 
 

Jonathan received his Bachelor of Science in Medical  

Technology and Master of Science in Health Services 

Administration from Armstrong Atlantic State 

University.  Jonathan holds a Six Sigma Black Belt and 

a Lean Certificate in Healthcare.  His published 

accomplishments include Chapter 23: “Health Care-

Based Organizations: Improving Quality of Care and 

Performance”, Juran Quality Handbook, 6th Edition, 

May 2010  
 

TIME AND PLACE 
 

Date:  January 18, 2012  

Place:  Brazis  
Time: Networking: 5:30; Dinner: 6:00; Speaker: 7:00  

Dinner: Chicken, Beef or Fish 

Cost: $25.00 RSVP by Jan 16
th

 
 

ONLINE RESERVATIONS:  
 

 WWW.ASQNEWHAVEN.ORG 
 

MEETING CONTACTS  
 

Jim Petropoulos (203)250-3751 or email: 

James.Petropoulos@goodrich.com 

Bill Folsom: (860)-565-3678 or email: 

William.Folsom@dcma.mil. 
 

DIRECTIONS TO BRAZI’S RESTAURANT 
 

From the North: Take I-91S to I-95S at the Long Wharf 

Exit #46 for Sargent Drive. Brazi’s is behind the Mobil 

Gas Station. Take a right off the ramp then a left at the 

third light.  
 

From the South: Simply take I-95N to Long Wharf Exit 

#46 and take a left off the ramp. Then take a left at the 

next light under the highway, then a left down Sargent 

Dr. Follow the rest of the directions as From the North. 

 

www.asqnewhaven.org 
 

 
 

NEW HAVEN SECTION 
305 FISCAL YEAR 2011-2012 

AMERICAN SOCIETY 

 FOR QUALITY 

Jonathan Flanders, 

MHSA, BSMT, MT 

(ASCP) is Vice 

President and Patient 

Safety Executive with 

Juran Healthcare 

specializing in the 

implementation of 

Business Trans-

formation Manage- 

ment, Patient Safety, 

and Lean and Six 

Sigma. As a Vice 

President, Jonathan 

has provided project 

facilitation and 

coaching to healthcare 

http://www.asqnewhaven.org/
mailto:James.Petropoulos@goodrich.com
mailto:William.Folsom@dcma.mil
http://www.asqnewhaven.org/


 

                                                                                                                                                                           2 

 

MESSAGE FROM THE CHAIR 
 

Dear Friends, 

 

Wish you a Happy and Prosperous New Year. 

 

This year 2012 also starts with a great one day course on 

Lean Six Sigma conducted by Joseph A. DeFeo, 

President and CEO of Juran Institute, Inc. 

 

Joseph A. DeFeo, President and CEO of Juran Institute, 

Inc., one of the world’s leading authorities on 

transformational change systems and breakthrough 

management principles will facilitate a one-day 

workshop on Lean Six Sigma.  

 

Lean Six Sigma is the result of the integration of two 

powerful methodologies (Lean and Six sigma) that have 

complementary toolkits. Combining the two methods 

with effective team skills can significantly improve your 

organization.  

 

In this one-day workshop, Joe will provide a coherent, 

easy-to-implement framework for managing and 

strengthening your organization’s competitive 

advantages using Lean and Six Sigma. With this in 

place, your organization can enjoy increased revenue 

through improved customer satisfaction, reduced costs 

of poor quality, and reduced cycle times.  

 

Agenda items include but are not limited to: Business 

Case for Lean and Six Sigma; Using Lean and Six 

Sigma to improve business performance; Selecting Good 

Improvement Projects; Roadmap to deploy Lean and Six 

Sigma; and how to train your team.  

 

This workshop is recommended for anyone in business, 

health care or government agencies that want to improve 

performance and build their own skill set. 

 

The cost for the course is $49.99. 

 

I request you to signup immediately at 

www.pexagontech.com/lean6sigma , also please pass it 

on to your friends and colleagues. 

 

Thank you, 

 

Sincerely, 

Jay Krishnamoorthy 

Chairman – ASQ New Haven Section 

 

 

 

 

NOVEMBER’S ASSA ABLOY TOUR 
 

In November ASQ was treated to an interesting tour of 

Assa Abloy facility and free pizza. The Assa Abloy plant 

of Long Wharf New Haven formerly known as Sargents 

was founded in 1810. Their world surrounded everything 

that related to doors, locks, doorways and door frames.  

Today Assa Abloy stands as the 10
th
 largest 

manufacturing facility in New Haven. They also have a 

plant partner in North Haven called HID on State Street.  

They have other plants in Connecticut one called 

McKinney Hinge. By 1914 Sargents had about 6,000 

different items in patent.  

 

Our guides were Jeffery Granath and Marna Wilber.  

Jeffery is KPO Manager for Assa Abloy Sargent 

Manufacturing Company where he is responsible for 

overseeing the company’s continuous improvement and 

Lean manufacturing efforts. Marna is Director of 

Corporate Communications and Public Relations. Both 

were very knowledgeable of the Assa Abloy plant 

processes.  

 

Our first stop was qualification testing where Assa 

Abloy checks all of its products like door lock and 

hinges and door frames.  It’s like watching something 

out of a Disney movie of various mechanical devices all 

moving in some synchrony with gears clinking and 

clanging while levers rotated with latches opening and 

closing on various products.  Types of environmental 

testing also included cold, hot and wet scenarios.  

 

Next we visited some Mortise Cell where we saw how 

locks were assembled and made and inspected for part 

completeness to the letter of measured detail.   Jeff 

showed us some of their process control charts and 

where they do their Gemba Walks using their daily 

dashboard as a means to keep them in line. Gemba refers 

to the place where value is created on the factory floor. 

So much information was discussed on how they use 

root cause analysis with DMAIC.  

 

They setup a system of categorizing their problems for 

selective solving. Stuff like the 8D for finding root 

causes. Eight Disciplines or 8D of Problem Solving is a 

method used to approach and to resolve problems, 

typically employed by quality engineers or other 

professionals. Hoshin Kanri planning and how they 

worked on various Kaizen events for First article 

inspection.  Hoshin Kanri is a method devised to capture 

and cement strategic goals as well as flashes of insight 

about the future and develop the means to bring these 

into reality. 

 

http://www.pexagontech.com/lean6sigma
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Right now Assa Abloy employs a 100% inspection on 

selective points.  Jeff mentioned that they use this new 

database called the Squish database which tweaks all 8D 

board activity. Using this system things can be assigned 

and acted upon with great visibility.  Engineers and 

technical people have access to the Squish database 

covering around a 100 people.  

 

What I took back from this tour was the fact that many 

businesses small and large are doing their damnedest to 

take control of their processes, where Six Sigma 

continues to show that not only can we achieve the 

necessary quality in our product/service all at a 

reasonable cost.  Today it’s almost imperative to take 

this statistic control with both hands considering the 

upward battle America has to face in the fast paced 

global economy. All those who flounder about and fail 

to ride that wave will be lost. 

 

JOB OPPORTUNITIES 
 

INCOMING/IN-PROCESS ELECTRO- 

MECHANICAL INSPECTOR: Trans-Lite, Inc., a 

leader in the field of mass transit lighting and signage, 

has an immediate opening for an experienced Electro-

Mechanical Inspector.  Product components range from 

moderately complex printed circuit board assemblies to 

painted/powder-coated aluminum housings, anodized  

 

 

aluminum extrusions, mechanical hardware/fasteners 

and rubber gasket. 

 

Qualified candidates will have at least 3 years 

experience performing quality inspection activities using 

engineering drawings, product/process specifications, 

and detailed workmanship and quality-specific 

procedures in a fast-paced, ISO 9001 certified 

manufacturing environment.   

 

The successful candidate will also have the following:  

experience using standard mechanical and electrical 

inspection tools, strong computer proficiency, and be 

effective in both written and verbal communication. 

 

Qualified individuals should submit their resumes to: 

Andrew Maley, translitehr@gmail.com 

No phone calls or Agencies, please 

Trans-Lite is an Equal Opportunity Employer 

 

CUSTOMER QUALITY ENGINEER:  B/E 

Aerospace Consumables Management is currently 

seeking a Customer Quality Engineer for our Stratford 

Location. For more details and an overview of this 

position and the basic requirements for the role see: 

 

http://www.asqnewhaven.org/files/Customer_Quality_E

ngineer.pdf 

 

 

ASQ PROGRAM SCHEDULE FOR 2012 
 

DATE TOPIC SPEAKER/FACILTAOR PLACE COMMENTS 

JAN 18, 2012 LEAN AND SIX SIGMA 

APPLICATIONS IN 

HEALTHCARE 

JONATHAN 

FLANDERS 

BRAZI’S  

FEB 15, 2012 TBD TBD BRAZI’S  

MAR 21, 2012 TBD TBD BRAZI’S  

APR 18, 2012 TBD TBD CASA NOVA  

MAY 16, 2012 TBD TBD BRAZI’S  

For more information on meeting topics/directions visit our website: www.asqnewhaven.org. The meeting cost covers each dinner. If 

you’re only interested in listening to the speaker there’s no charge. Non-ASQ Members are welcome at no additional cost. 

 

 

 

mailto:translitehr@gmail.com
http://www.asqnewhaven.org/files/Customer_Quality_Engineer.pdf
http://www.asqnewhaven.org/files/Customer_Quality_Engineer.pdf
http://www.asqnewhaven.org/
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NEW MEMBERS! WELCOME ABOARD! 
 

WIDDH ALYOUSEF 

TED ASKAR 

ANDREW BRAVO 

JESSICA L. BRUNO 

FANTA CISSE 

PAMELA J. DESAULNIERS  

KAREN FABIANIAK  

 

RYAN HEAFY 

RAHUL KAPOOR 

REBECCA MAGNANIMO 

KAREN M. MIGLIACCIO  

ROBERT R. MORRISON 

ANTONIO MOUTINHO 

PATTY L. PARIS 

 

AARON PHU 

GARY PREYSNER 

RUBEN SANCHEZ  

RAHUL SHINDE 

MICHAEL STRAUB 

KELLY VALENTINE 

MIRABELA MONICA ZAINEA 

 

FREE PEXAGON TECH 2G FLASH DRIVES!!!!!  

                                                                                                                            
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 
 

 

SIX SIGMA is a business management strategy originally developed by Motorola, USA in 1986. Six Sigma 

seeks to improve the quality of process outputs by identifying and removing the causes of defects (errors) and 

minimizing variability in manufacturing  and business processes,  It uses a set of quality management and 

statistical methods and creates a special infrastructure of people within the organization ("Black Belts", "Green 

Belts", etc.) who are experts in these methods. Each Six Sigma project carried out within an organization 

follows a defined sequence of steps and has quantified financial targets (cost reduction and/or profit increase). 

The term Six Sigma originated from terminology associated with manufacturing, specifically terms associated 

with statistical modeling of manufacturing processes. The maturity of a manufacturing process can be described 

by a sigma rating indicating its yield, or the percentage of defect-free products it creates. A six sigma process is 

one in which 99.99966% of the products manufactured are statistically expected to be free of defects (3.4 

defects per million). Motorola set a goal of "six sigma" for all of its manufacturing operations, and this goal 

became a byword for achieving management and engineering practices.  

 MISSION STATEMENT: “PROVIDE NETWORKING, COMMUNICATION AND DEVELOPMENT 

OPPORTUNITIES TO SUPPORT KNOWLEDGE, SKILLS AND ABILITIES IN QUALITY PRINCIPLES AND 

CONCEPTS.” 
 

 

Section Chair and Internet/Web Chair: 

Jay Krishnamoorthy (203)589-5350 

Vice Chair: Vacant 

Secretary and Healthcare Liaison: 

Julie Petrellis (203) 294-7319  

Treasurer, Certification and DRD: 

Randy Messinger (203) 675-5756 

Programs and Arrangements Chair: 

Jim Petropoulos (203) 250-3751  

SMP Chair:  

Victor Lixin Lei (203) 337-3209 

 

Education Chair, NEQC Rep and Past Chair: 

Nick Squeglia (860) 767-1784 

Newsletter Chair: 

Lawrence Spinello (203) 248-4085 

Audit and Placement Chair: 

Gene Contardi (203) 795-6914 

Publicity and Nominating Chair: 

William Folsom (860)-565-3678 

Membership and Past Chair:  

Linda Pello (203) 269-3112 
 

SECTION LEADERSHIP COMMITTEE 

We are pleased to announce that New Haven Section will give out Prepaid 

Cards to its members who attend the dinner meetings. This prepaid card 

entitles to a Personalized 2GB Flash Drive with any available presentation 

materials loaded. You can redeem this prepaid card at:  

 

www.giftcards.pexagontech.com/asq0305 . 
 

http://www.giftcards.pexagontech.com/asq0305

