Tom Southworth, ASQ CMQ/OE

Tom Southworth joined CONNSTEP as a Lean Manufacturing Specialist in 2007.  In this role he provides consulting services to a variety of manufacturing companies with a concentration in Lean Manufacturing and TWI:  Training Within Industry.   He has provided both classroom and hands-on training and facilitated the design, development and implementation of Lean Methodologies on an enterprise wide basis.  

Tom is a SME Certified Lean-sensei and an ASQ Certified Manager of Quality and Organizational Excellence.  Mr. Southworth has more than 23 years of manufacturing experience, including 19 years in management, with a particular focus in quality and plant management.

Mr. Southworth has exceeded the needs of CONNSTEP clients by providing a variety of tailored services in support of the clients’ individual needs.  Assignments have included VSM, Work Cell Design, Work Flow, Kanban, 5S, Set-Up Reduction and Problem Solving in both shop and front office environments.   These clients reported more than $80MM in impact.  These impacts are reported for fiscal year 2009. These figures are client reported through an independent third-party audit of the NIST/MEP System.

Tom also teaches both introductory and advanced Lean Manufacturing courses at several of Connecticut’s community colleges.

Prior to joining CONNSTEP, Tom served as the Director of Lean Manufacturing for Moore Wallace, an RR Donnelley Company, during which time the company conducted over 300 kaizen and training events involving more than 1,700 associates.  These events yielded productivity improvements in excess of $50MM as well as a 30% decrease in inventories.  Tom has personally conducted more than 40 kaizen and training events specifically in the printing industry.

Mr. Southworth served as the Plant Manager for the Moore Wallace facility in Manchester, New Hampshire, a 165-employee forms and label printing plant.   He has also held plant management and quality management positions with CCL Label and Alpine Label Holdings, LLC.  

As a plant manager, Tom has overseen plants which have had 300% improvements in EBITDA, 50% improvements in productivity, 25% improvements in quality and in 2003 his plant won the Moore Class Plant of the Year award.

Mr. Southworth is a Senior Member of the American Society for Quality, a member of the Association for Manufacturing Excellence, and a member of American Mensa.   Tom is also a Connecticut state certified firefighter and a volunteer with the American Red Cross Disaster Action Team.
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