TWI:  Training Within Industry

According to a recent survey conducted by the National Association of Manufacturers (NAM), 80% of companies report a severe lack of skilled employees. Lack of skills and the challenge of competing in a global economy have significantly impacted 75% of those surveyed. More than half of those surveyed listed front line supervisory skills as the most important factor to maximize employee commitment and productivity.

Every supervisor needs to train employees to do their job correctly and efficiently. TWI Job Instruction (JI) is the way to teach anyone how to properly train.

TWI JI dramatically leverages your training dollars - the retention rate for employees taught using this method is significantly higher than with traditional on the job training. The result is a substantially higher employee productivity realized in a substantially shorter time frame. 

JI is a critical component in any continuous improvement program to ensure the sustainability of quality and productivity gains. 

CONNSTEP is Connecticut's only certified TWI program provider – join us for an informational session where you will learn how TWI JI allows companies to standardize methods, reduce employee errors, increase product quality and shorten the training interval for new or transferred employees.

